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WEA4F@berytech.org

Q: | would like to clarify one eligibility point regarding Track 4 — Syria.

Can a startup apply if its product is developed and ready for pilot testing or

commercialization, but it has not generated any sales yet?

Would evidence such as a functional prototype, letters of intent, pilot agreements,

or interest from potential customers be sufficient in place of previous sales?

Could you also clarify whether grant activities may include product improvement,

field testing, pilot deployment, and preparation for market entry?

A: You must have an LLC registration if you are accepted. Approximately 12% of the
grant activities can be allocated for product improvement; the rest should be focused

on cracking the market.
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Informational Session

Q: Can we apply with two different startups?

A: You may submit applications for two separate startups, but only one can be selected

for support under this call.

Q: Can CBOs submit an application?

A: Yes, provided they are legally registered and revenue generating. Eligibility is open to
legally incorporated or registered for profit and not for profit organisations that
generate revenue and maintain a self-sustaining operational budget, with a
demonstrated revenue track record in a water, energy, and food nexus or climate

resilience relevant product or service.

Q: Can incubators benefit from the programme?

A: In Syria, yes. Incubators are not eligible for the grant calls under Tracks 3 and 4, which
are reserved for revenue generating firms. However, for Syria, the programme supports
up to two local incubators, accelerators, or business support organisations through its
ecosystem development pillar, including Training of Trainers and capacity building on
the water, energy, and food nexus, digital transitions, circular models, and gender and

social inclusion.
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Q: Can the innovator use another grant for the matching grant? What are the

terms?

A: Yes. Another grant may count as matching funding, provided it is not financed by
the same donor funding WE4F, is confirmed and available during the award period,
and does not result in double funding of the same costs. Supporting documentation

will be required, and final eligibility is subject to WEAF approval.

Q: Can | apply if | have an innovative project, but my company is not yet officially

registered?

A:Yes, if you are in the process of registering it.

Q: Since our proposed intervention may take place in Umm Al-Tut Nature Reserve,
could you please clarify whether interventions inside or adjacent to a protected
natural area are eligible under Track 3, and what environmental, permitting, and
ESG requirements would apply? Also, should the proposed activity demonstrate a
direct link to agriculture/food production in addition to conservation or climate

resilience benefits?

A: The activity must demonstrate a direct link to agriculture and food production. A
conservation or climate resilience benefit on its own is not enough. Every innovation
needs a direct linkage between water or energy and the food value chain, or water in
othervalue chains, or increased circularity in food systems. From an environmental point
of view, extensive processes will take place to make sure your intervention falls under

"do no harm" including rigorous environmental risk assessment
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Q: How many startups are accepted into the programme?

A: Up to 30 enterprises under Track 3 (Algeria, Palestine, and Syria) and up to 30 early-

stage firms under Track 4 (Syria only), the latter selected across two rounds.

Q&A Session
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Q: Our project focuses on environmental awareness through art, theatre, and
community engagement. We work at the intersection of culture, education, and

environmental awareness. Would a project like ours be eligible for this program,

or is the program limited only to technological and agricultural innovations?

A: Solutions may be technological, service-based or business-model innovations.
However, a stand-alone arts or awareness project is not eligible. It would need to be
part of a market-ready, revenue-generating solution with a direct, measurable link to

the water-energy-food nexus or climate resilience and a credible path to scale.
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Q: Is the project targeting only the firms? because based on the email we received
it said the project targets also the cooperatives and individual inventors working

the agricultural sector

A: No, the project is not targeting firms only. Cooperatives and individual inventors
working in the agricultural sector may also apply, provided that they meet the eligibility
requirements of the relevant track and demonstrate that their solution is market-
ready, relevant to the programme’s water-energy-food objectives, and has the

potential to generate measurable commercial and development impact.

The legal and contracting arrangements may differ depending on the applicant’s
status. These aspects will be reviewed during the evaluation and due diligence
process to confirm that the selected applicant can properly receive and manage the

grant.

Q: Is cooperative eligible for the EOI, and if yes in case of union as a coverage for

more than one cooperatives is it eligible to apply collectively or one EOI per coop?

A: Yes, cooperatives are eligible to submit an EOI, provided that they meet the
eligibility requirements of the relevant track and propose a market-ready solution
aligned with the programme’s water-energy-food and climate-resilience objectives.

They should have also a profit Arm and revenue generating project.

A legally registered union of cooperatives may also submit one collective EQI if the
union will act as the main applicant and contracting entity, manage the grant, and
implement one consolidated project benefiting its member cooperatives. The
application should clearly identify the participating cooperatives, their respective roles,
the target beneficiaries, and how the grant budget and results will be managed

collectively.

However, if each cooperative is proposing a separate solution, budget or
implementation plan, then each cooperative should submit its own EOI. The same
cooperative should not be included in several applications for the same proposed

intervention.
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Full Proposal Informational Session | Track 3
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In our country most of the agriculture field is informal so for the majority we don't
have proven of revenue generation, what we can do? Getting declaration from

clients?

Applicants are not expected to provide audited income evidence for every smallholder
farmer. Use the best verifiable information available, such as customer records,
surveys, cooperative/association data, national statistics, sales data, or client
confirmations, and clearly explain the source and methodology used. A client
declaration may be used as supporting evidence, particularly in informal markets, but
should be complemented by other evidence where available. The proposal asks for
reasonable information on customer income/business size rather than audited

accounts from each farmer.
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I'm having trouble downloading the templates from the application, as it's asking
me to request permission to access them. Could you please share all of these

templates with me by email, in Word format?

The templates should be downloaded from the relevant questions in the Full Proposal
platform. If a link requests permission or is not accessible, please notify the WE4F
team/Country Coordinator and indicate the specific template so an accessible copy
can be provided. Please complete templates in their original required format, for
example, Excel financial templates should remain in Excel and should not be converted

to Word.

Full Proposal Informational Session | Track 4

The form is limited to 350 characters only. How could we give detailed answers in

limited number of characters?

Please respect the character limit and use the space for the most important fact,
number, assumption and explanation. Where the application provides a template or
an upload field, use it to provide the detailed breakdown and supporting information.
Additional unsolicited attachments should not be relied upon, as materials not

requested may not be reviewed or scored.

Your proposal targets smallholder farmers yet also ask for Letters of Intent from
potential customers. Smallholder farmers don't sign formal LOIs — how can this

requirement realistically be met for our target segment?

A formal LOI from every individual smallholder is not necessary where this is

unrealistic. Applicants may provide other credible evidence of customer demand, such
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as paid pilots, purchase orders, pre-orders, customer confirmations, sales records, or
letters from cooperatives, associations, distributors or aggregators representing
farmers. The evidence should be identifiable, verifiable and demonstrate genuine

market interest.

Can we download the document to fill it offline?

The Full Proposal itself must be completed and submitted through the online

application platform. However, the EOI form includes all the proposal guestions and
the templates provided within the application can be downloaded, completed offline
and uploaded back to the relevant question. We also recommend keeping an offline

copy of your narrative answers before submission.
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| currently work in the renewable energy sector and have implemented
agricultural projects. Would a solution such as designing and delivering a solar-
powered irrigation system for a farm be considered a product or an innovation?
For instance, providing the customer with a complete technical design specifying
the required solar panels, inverter, mounting structures, electrical cables, and

other components.
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It can be eligible if the solution demonstrates clear innovation and a direct Water-
Energy-Food benefit. For example, a solar irrigation solution that combines renewable
energy with improved water efficiency, smart control, monitoring or another
differentiated approach may fit the programme. A conventional solar installation or
EPC service alone, without a clear innovation or measurable benefit to food
production/water efficiency, would not be sufficient. The proposal should explain what
is innovative compared with existing alternatives and how the solution avoids
environmental harm such as increased water over-extraction. The programme
explicitly includes sustainable use of energy and water on farm, while excluding energy

solutions with no clear food-value-chain benefit.
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Can we attach document with more details?

Only where the relevant question allows or requests an attachment. Please prioritize
the information requested in the application field and use the specified templates.

Additional material that was not requested may not be reviewed or scored.

17
FAQ Compiled Document



