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1 OVERVIEW 
The Southern and Central Africa Regional Innovation Hub (S/C Africa RIH) will be running 
its first Call for Innovations (CFI) to solicit applications from potential 
innovators/companies whose operations and innovations are deployed across the 12 
target countries in Southern and Central Africa.  

To help applicants during this period, the S/C Africa RIH has adapted a summary of 
popular questions that were asked by potential innovators from our Middle East and 
North Africa (MENA) sister hub.  

The S/C Africa RIH will collect questions during the first few weeks of the opening of the 
CFI and hold a Q&A webinar with applicants to provide answers to these questions.  

All questions will be consolidated into this document, and will be published on our WE4f 
website.   

You can also get in touch with us at WE4FAfricaRIH@tetratech.com  

2 Q&A SUMMARY 

Which countries are eligible for this CFI? 

As stated in the Call for Innovations 
(CFI), the twelve eligible countries are: 
Angola; Botswana; Chad; Central Africa 
Republic; Democratic Republic of Congo 
(DRC); Eswatini; Lesotho; Mozambique; 
Namibia; South Africa; Zambia; Zimbabwe 

If we are based outside the target 
countries, are we eligible to apply? 

You are only eligible if you are operational, 
or intent to introduce your innovation in 
the target countries.  

Can an organization apply for both the 
Southern and Central Africa call as well 
as other regional innovation hub calls?  

Yes, you can apply for open calls at the 
same time. 

 How many innovations may I apply for 
under the same call?  

Applicants may submit up to 3 
applications.  

I applied last time under the 
PAEGC/SWFF, can I apply again? 

Yes, applicants from the previous 
programs (PAEGC and SWFF) can apply 
again. 

Am I eligible to apply as an individual?  
No. Only registered organizations that are 
not government entities can apply. 
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Can you confirm that the contracting 
authority in any successful bids would 
be USAID, rather than one of the other 
donors in the fund? 

The program is administered by USAID on 
behalf of all partners. If you are successful, 
your contract will be with the Tetra 
Tech consortium, that has a contract with 
USAID.  

Could the innovation we are adopting in 
the Southern and Central Africa region 
be proven in another region by another 
company? Having both been proven and 
having the minimum number of direct 
customers?  

The innovation must be proven in the 
Southern and Central Africa region or 
have a very strong local partner leading 
the application consortium for this call. In 
general, applicants from outside of the 
Southern and Central Africa region will 
face significant barriers to wide-scale 
adoption in the 1-3 year timeframe of this 
award.  

Is it required that the applicant must 
be the proprietary owner of the 
innovation or can the innovation be from 
another company and the applicant 
wants to import and promote this 
innovation in the Southern and Central 
Africa region?  

The applicant must be the proprietary 
owner or be in a consortium with the 
proprietary owner.  

Does this call cover aquaponic farming 
and/or full smart farm projects, or you 
only provide support to technology 
products used in farming and water?  

Yes, both could be potentially supported if t
hey are innovative, scalable solutions with 
a clear growth plan, and is in line with the 
WE4F program’s goals.  

Could we use innovations that have 
gained certificates in international 
shows? 

Using a certified innovation will certainly 
not be a disadvantage. However, WE4F do
es not consider gaining certification a 
sufficient validation that the technology 
or innovation is market-proven (which is a 
precondition to participate in the WE4F 
program). 

If my company started in 2021 but 
already has the required client base, can 
I apply?  

Yes, you can apply.  Please note that you 
have to demonstrate that your company is 
a stable entity with stable and functioning 
operations and already has consistent 
sales and a client base of more than 5000 
customers for a product/service that costs 
less than $100 and 1000 customers for a 
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product / service that costs more than 
$100.  

Does the figure 1000 refer to customers 
or end users? 

The number of 1000 refers to the 
end users. So, it depends on your business 
model. For example, if you are selling 
to farmers or food to final consumers, then 
your customers are at the same time the 
end users. If you are upstream in the value 
chain and selling, for example, smart 
agriculture components to companies that 
sell irrigation systems to farmers, then 
those farmers will be the end users that 
count.  

Is it 5.000/1.000 customers reached in 
total, or for each particular product? 

If you are a company with multiple 
products and you want to apply with one 
of them for WE4F, you need to 
demonstrate that the total number of your 
current client base related to WE4F and 
the potential to scale it up to a bigger 
customer base for this particular 
innovation.  

Does the impact have to be for the poor, 
women, and the environment, or 
impacting one of them is sufficient? 

You will not be excluded if you cannot claim
 an impact in all of the mentioned areas. 
However, the more cumulative impact you 
can claim related to the poor, women and 
the environment, the better. Your 
innovation must use less water and/or 
more sustainable energy resources, 
introduce no barriers for women and/or 
the poor accessing the food and markets, 
and have at least no negative impact on 
the environment that correspond with the 
regulation in the local context you operate 
in.  

Are innovations targeting biodiversity 
conservation eligible or it has to be a 
production system?  

If your innovation is only targeting 
biodiversity conservation without a 
financially sustainable business model, it is 
not eligible to apply. All applications 
submitted for WE4F Call for Innovations 
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have to fulfil the criteria described in the 
official Call for Innovations document.  

How should a company deal with ESG 
(environmental, social, and governance) 
criteria? 

You should demonstrate a basic 
understanding of ESG issues, and you 
should showcase a strong commitment to 
ESG integration into your business model. 
WE4F does not expect that the applicants 
have, for example, an ISO certification or a 
full governance system managing 
environmental and social impact in place 
yet. However, if you are selected, a tailored 
plan will be prepared to achieve these 
targets. For the Call for Innovations, you 
have to demonstrate that your company 
reflects these principles in their operations, 
such as having a clear separation and 
identification of roles in teams or 
elaborating ideas and activities that can 
improve the company’s social and 
environmental impact. Please refer to the 
WE4F ESG guidelines for additional 
information.  

Are SMEs that are fully owned by a 
larger holding company eligible?  

SMEs are encouraged to apply if they meet
 all of the eligibility criteria and are 
financially independent with a separate 
governance from the holding company. 
WE4F is not designed to support large 
companies whose technologies are already
 used throughout the target countries and 
who have their own means and financial 
resources to scale their innovations. 

 Can an NGO apply?  

Yes, NGOs can apply if they can prove that 
they are market-oriented, and that their 
innovation is scalable and has a 
sustainable revenue model. Traditional 
development projects of NGOs that are 
only seeking grant funding and do not have
 clients to purchase the innovation will not 
be supported.  
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Are education/academic institutions 
eligible to apply to this CFI? 

Yes, registered educational institutions are 
eligible to apply for this call as long as they 
have a market proven, financially 
sustainable business model related to the 
innovation they want to apply with.  

How do you want a university to have a 
recurring revenue over a solution?  

A university can apply for this call if it has 
recurring revenues from the sales of the 
innovation. For example, a university entity 
(e.g. a spin-off owned by the university) 
can generate revenue by providing and 
acquiring money from selling a specific 
product or service, have a contained and 
clear finances, and is not depending on 
receiving funding from the university.  

Can governmental university be a 
partner of the group?  

Government entities are not eligible to 
apply for this call. However, a publicly 
funded university can take part as partner 
of the group/consortium (though not the 
lead institution).  

Can a researcher from University apply 
for this call?  

No, an individual researcher from a 
university cannot apply for this call. You 
need to be a registered organization to 
apply for this call.  

What if you do not reach the targets set 
in the first year (based on estimation) 
will it be the end? Will you be able to 
proceed to year 2? 

When an applicant is selected, a clear 
transformation and acceleration plan 
including clear qualitative and quantitative 
milestones will be co-developed and put in 
place. Based on the progress in meeting 
the milestones, the funds from the grant 
will be disbursed, fully or progressively.  

What is the structure for the grants? 
For example, is there a main grantee 
and sub grantee or is it going to be 
direct relation between the grantee and 
beneficiaries?  

The contractual structure will be direct; i.e. 
there will be a direct contractual 
relationship one between the grantor and 
the beneficiary, without any 
intermediaries.  

Do you expect cost-share from the 
organizations involved? 

Yes. The aim of the WE4F program is to 
unlock external funds from other sources 
than WE4F. These funds can come from 
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external investors, donors or from the 
organization itself. It will be an asset is you 
have already secured funding from third 
parties when you apply for this call.  

What is the range acceptable for 
matching funds? 

This is not fixed in the call and will be 
looked at case-by-case. However, a high 
percentage of matching funds that is 
already secured or in negotiation will be an 
asset and will increase your chances to be 
selected for the WE4F program.  

What is the minimum required turnover 
for a given innovative solution to be 
eligible?  

This criterion has been kept undefined in 
the Call for Innovations as it will be looked 
at on a case-by-case basis. However, as 
applying companies should have reached 
at least 5000 (for innovations below $100) 
or 1000 (for innovations above $100) 
customers or end users, the revenue from 
the sales of this product/service should 
also be reflected in the financial 
statements of the applying organization.  

Should financial statements be provided 
in English or can they also be provided 
in other languages?  

All documents must be submitted in 
English or French. 

Can a social enterprise company 
registered outside the country of 
implementation but have a subsidiary 
limited company in the country of 
implementation apply? 

Yes.  

Can a Joint Venture of two 
companies/SMEs apply together to 
meet application criteria?  

Yes, you can apply as a joint venture led by 
one lead applicant by demonstrating true 
partnership, clear roles definition, and 
complementary aspects towards a certain 
product and innovation.  

If my company will partner with another 
company that will sponsor my idea, shall 
I submit financial statements for my 
company or of my partner?  

The lead applicant should be company 
who is the main driver behind the 
implemented technology or innovation. 
Please note that the partners have to 
demonstrate true partnership, clear roles 
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definition, and complementary aspects 
towards that particular product or 
innovation.  

Will there be an even selection of 
innovators in the first round according 
to the target countries?  

No. The applications will be selected based 
on how well applicants meet the set 
criteria. Although we would welcome an 
even distribution of applications across all 
targeted countries, it might be that there 
might be several successful applications 
from one specific country while there will 
be several countries with no selected 
innovators at all.  

What is the deadline for proving your 
customer base? 

Applicants need to demonstrate their 
customer base by the submission deadline 
of September 16, 2022. 

Would an innovation funded through the 
East and Central Africa RIH be eligible 
to apply to expand the current business 
being supported in a new geography? 

Yes, provided that the organization is 
legally registered in one of the Southern 
and Central Africa RIH target countries. 

What if the customer is B2B, does the 
applicant have to get downstream 
customer numbers from their direct 
customers? 

The applicant must clearly demonstrate 
linkage with the B2B customers in 
reference. 

What kind of match is required? Cash/cash-equivalent or in-kind.  

Can we apply using French language? 
Yes, applications can be submitted in 
English or French. 

Can we start an application to be saved 
for next year's cycle? 

The application portal is only open for the 
current intake. 

Where can we access the presentation 
slides? 

The presentation can be viewed on 
YouTube: https://youtu.be/-sm4RVfX8Ck  

 

 

 

[END] 


